
WA S T E CO N N E C T I O N S,  IN C.  2008 AN N UA L RE P O RT

NAV I G AT I N G T H E CU R R E N T



DIFFERENTIATED RESULTSDIFFERENTIATED MARKETS

WESTERN REGION  

51 COLLECTION OPERATIONS

22 TRANSFER STATIONS

11 LANDFILLS

23 RECYCLING OPERATIONS

6 INTERMODAL

SOUTHERN REGION

42 COLLECTION OPERATIONS

20 TRANSFER STATIONS

14 LANDFILLS

1 RECYCLING OPERATION

�  COLLECTION
� TRANSFER
�  DISPOSAL
�  RECYCLING

INTERMODAL
�  REGIONAL OFFICE
� CORPORATE

HEADQUARTERS

CENTRAL REGION

48 COLLECTION OPERATIONS

13 TRANSFER STATIONS

19 LANDFILLS

10 RECYCLING OPERATIONS

Reflects current operations described on page 1
of our enclosed Form 10-K and assets to be ac-

quired from Republic Services, Inc.

MAP LEGEND



Navigating the Currents . . . current economy; current capital markets; current growth
opportunities; and current needs of our customers, communities and employees. These 
currents require the appropriate strategy and execution to navigate to calmer waters.

Waste Connections has become the premier provider of solid waste services in secondary
markets in the Western and Southern United States. Our differentiated strategy within the
solid waste industry targets markets that have strong demographic growth trends and where
competitive barriers exist. Over 50% of our revenues are derived from markets where we
have long-term exclusive arrangements to provide our services.

In our annual letter to stockholders last year, we stated that all strategies would not necessarily
perform well in both good economies and bad, but that our differentiated strategy should
perform well through varying economic cycles. The resilience of our differentiated strategy
in a weak economy has again been proven in this latest downturn. In the most challenging
business environment we have ever experienced, Waste Connections reported record financial
results in 2008.  More importantly, we believe we are well positioned for additional growth
opportunities and continuing operating improvements in 2009 and beyond. 

Revenue in 2008 grew 9.5% to $1.05 billion. Net income was $105.6 million, up 6.5%,
and diluted earnings per share was $1.48. Free cash flow was $153.2 million, or $2.14 per
share, up 44.2% over 2007. We invested almost $400 million for acquisitions to expand
our footprint in exclusive markets, positioning the company to benefit from further operating
leverage once the economy stabilizes or improves.  Finally, as discussed in more detail below,
we expanded our capital base and strengthened our balance sheet to pre-position the company
for additional growth opportunities in 2009. 

The Current Economy

The macro economy grew weaker and weaker as we moved through 2008. Major stock
indices declined between 35% and 40%, and debt generally became a four letter word.
Despite the carnage in the stock market, our stockholders were rewarded as our common
stock was one of the few with a positive return in 2008.

We have taken our share of hits from this contracting economy. Volumes declined at an
accelerating pace throughout 2008, recycled commodity prices took a precipitous drop 
late in the year, and fuel prices reached record levels. A deepening recession will continue 
to weigh on volumes throughout 2009, and likely into 2010. However, volumes in our
markets have held up comparably better than those reported by larger, urban-oriented solid
waste companies; customer price increases and surcharges in selected markets have enabled
us to offset a majority of cost pressures in 2008; and pricing strength in 2009 should help
us to continue weathering this downturn.

The resilience of our differentiated strategy is best measured through free cash flow.  As
noted earlier, we reported record free cash flow in 2008. Our continued focus on managing
working capital and controlling capital expenditures should drive further growth in free
cash flow in 2009 despite broad weakness in the macro economy.

L E T T E R T O

S T O C K H O L D E R S



1,100,000

1,000,000

900,000

800,000

700,000

600,000

500,000

400,000

300,000

200,000

100,000

00
2004 2005 2006 2007 2008

REVENUES

NET CASH FROM
OPERATING ACTIVITIES

275,000

250,000

225,000

200,000

175,000

150,000

125,000

100,000

75,000

50,000

25,000

00
2004 2005 2006 2007 2008

2,750,000

2,500,000

2,250,000

2,000,000

1,750,000

1,500,000

1,250,000

1,000,000

750,000

500,000

250,000

00
2004 2005 2006 2007 2008

TOTAL ASSETS

Staying Ahead of the Current Capital Markets

A day doesn’t seem to pass without concerns of another commercial or investment bank
failure or nationalization. This upheaval in the capital markets has restricted access to 
capital and decreased the amount of available capital for most companies. For the fortunate
few companies still able to access the capital markets, the cost of incremental capital has
increased significantly. 

Our belief that the strong get stronger during such turbulent times guided our strategy 
in 2008 to strengthen our balance sheet and expand our available capital position. We
increased available capital to almost $1 billion in 2008 after raising over $600 million
through an expansion of our credit facility, issuance of long-term notes, and completion 
of a common stock offering. We exited 2008 with one of the strongest balance sheets and
credit profiles in our sector, uniquely positioning the company to pursue additional growth
opportunities.

Well Positioned for Current Growth Opportunities

Our strong capital position has enabled Waste Connections to opportunistically respond 
to acquisitions that fit our strategic profile.  A weak economy traditionally leads to lower
acquisition activity as seller valuation expectations often have not adjusted for the realities
of such weakness. Add to that a banking system on life support, and the resulting limited
availability of capital also dampens acquisition activity. But this cycle has played out 
differently for Waste Connections.

Waste Connections has recently enjoyed record acquisition growth activity for three primary
reasons: first, private company owners’ fear of potentially rising capital gains taxes under the
new Obama administration; second, the divestiture of certain operations mandated by the
Department of Justice resulting from the merger of Republic Services, Inc. and Allied Waste
Industries, Inc.; and third, our foresight to expand our available capital and strengthen our
balance sheet in 2008 while potential competing acquirers sat and watched from the sidelines.

Waste Connections completed a record year for acquisitions in 2008, and we are already 
off to a fast start in 2009 to surpass last year. Almost all of our acquisition activity in 2008
was completed in exclusive markets, the most significant transaction of which was the
acquisition in November 2008, of Harold LeMay Enterprises, Incorporated, the largest 
privately-held solid waste services company in the Pacific Northwest. In the first quarter 
of 2009, we announced agreements with Republic Services to acquire a majority of the
assets being divested pursuant to its consent decree with the Department of Justice. In these
transactions, we will be acquiring six collection operations, three transfer stations and 
seven municipal solid waste landfills across eight markets in Northern California, Southern
California, Colorado, Texas, South Carolina, North Carolina and Michigan. Five of these
markets provide new entry platforms to pursue additional growth opportunities in the 
years ahead.



Balancing the Current Needs of our Customers, Communities and Employees

The economic recession has impacted all of our constituents. Customers are seeking to
reduce the cost of all service providers, including solid waste service companies. Communities
are looking for dependable service providers who will survive this recession and continue to
support local organizations and charities. Employees are looking for job security and continued
career advancement while unemployment approaches record levels around them.

Challenging times require quick responses and innovative solutions. For example, we introduced
a new recycling service in certain of our markets that not only reduces landfill disposal volumes,
but also lowers the all-in cost of solid waste services paid by our customers. Our partnership
with RecycleBank allows our customers in these markets to earn points based on the weight
of their recyclable materials, and such points can be converted into money saving coupons
from local merchants to decrease their all-in solid waste costs.

We trimmed our cost structure as volumes have declined. While layoffs or elimination of
charitable giving are typical approaches to quickly reduce controllable costs, such choices run
the risk of impairing community relationships, damaging employee morale and increasing
accidents and safety-related costs. Our actions were instead guided by the Statement of
Values reflected on the back cover of this report and by the principles of Servant Leadership,
execution and accountability. As such, we pursued a different approach to decreasing labor
costs in order to protect our corporate culture, drive further improvements in safety, and
position the company to benefit from additional operating leverage once the economy stabilizes
or improves. We have already reduced labor-related costs by an estimated $10 million annualized
amount since October 2008, primarily through voluntary attrition, which so far has reduced
headcount by approximately 5%. In addition, we have redirected cost savings in other areas
to continue to support numerous organizations and charities in our local communities.
Commitments to multiple constituents guide our responses to the changing macro environment.

Navigating the Current . . . takes a team of our nearly 5,400 dedicated employees to paddle
the rapids we now find ourselves in. We successfully guided our differentiated strategy
through the turbulent waters of 2008 and have delivered not only record financial results,
but also a company well positioned for its next growth phase. An eventual turnaround in
the economy will lead to calmer waters. 

Thank you for your continued support.

Ronald J. Mittelstaedt
CHAIRMAN AND 
CHIEF EXECUTIVE OFFICER

Steven F. Bouck
PRESIDENT

Worthing F. Jackman

EXECUTIVE VICE PRESIDENT AND
CHIEF FINANCIAL OFFICER
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Disclosure Requirements of Section 303A of the 

NYSE Listed Company Manual 

 

 

Section 303A.12(a) of the New York Stock Exchange Listed Company Manual requires the Chief 

Executive Officer of each listed company to certify to the NYSE each year that he or she is not aware of 

any violation by the company of NYSE corporate governance listing standards, qualifying the certification 

to the extent necessary.  Waste Connections, Inc. submitted a Section 12(a) CEO Certification to the NYSE 

in 2008, without qualification. 

 

Section 302(a) of the Sarbanes-Oxley Act of 2002 requires an issuer’s principal executive and 

financial officers each to certify the financial and other information contained in the issuer’s quarterly and 

annual reports filed with the Securities and Exchange Commission, and certify further that: they are 

responsible for establishing, maintaining and regularly evaluating the effectiveness of the issuer’s internal 

controls; they have made certain disclosures to the issuer’s auditors and the audit committee of the board of 

directors about the issuer’s internal controls; and they have included information in the issuer’s quarterly 

and annual reports about their evaluation and whether there have been significant changes in the issuer’s 

internal controls or in other factors that could significantly affect internal controls subsequent to the 

evaluation.  Waste Connections, Inc. included as Exhibits to its Annual Report on Form 10-K for the fiscal 

year ended December 31, 2008, filed with the SEC on February 10, 2009, each of the CEO and CFO 

certifications required by Section 302(a) of the Sarbanes-Oxley Act of 2002. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 





EXECUTIVE OFFICERS

Ronald J. Mittelstaedt
Chairman and Chief Executive Officer

Steven F. Bouck
President

Darrell W. Chambliss
Executive Vice President and Chief Operating Officer

Worthing F. Jackman
Executive Vice President and Chief Financial Officer

David M. Hall
Senior Vice President - Sales and Marketing

James M. Little
Senior Vice President - Engineering and Disposal

Eric M. Merrill
Senior Vice President - People, Safety and Development

David G. Eddie
Vice President - Corporate Controller

Eric O. Hansen
Vice President - Chief Information Officer

Jerri L. Hunt
Vice President - Employee Relations

Scott I. Schreiber
Vice President - Disposal Operations

Patrick J. Shea
Vice President - General Counsel and Secretary

Richard K. Wojahn
Vice President - Business Development

REGION OFFICERS

WESTERN REGION
Rob Nielsen, Regional Vice President
Brent Ditton, Regional Controller

CENTRAL REGION
Phil Rivard, Regional Vice President
Randy Baham, Regional Controller

SOUTHERN REGION
Chris Ruane, Regional Vice President
Blake Rhodes, Regional Controller

COMPANY OFFICES

2295 Iron Point Road
Suite 200
Folsom, CA  95630
Telephone: (916) 608-8200
Facsimile:  (916) 608-8291

BOARD OF DIRECTORS

Ronald J. Mittelstaedt
Chairman and Chief Executive Officer

Robert H. Davis
President
Waste Systems International, Inc. - an international provider of
turnkey waste systems

Edward E. “Ned” Guillet
Senior Vice President, Human Resources (retired) 
The Gillette Company - a global consumer products company

Michael W. Harlan
President and Chief Executive Officer
U.S. Concrete, Inc. - a producer of concrete and related products 

William J. Razzouk
Chief Executive Officer
Newgistics, Inc. - a provider of intelligent returns 
management solutions

STOCK MARKET INFORMATION

Waste Connections’ common stock is traded 
on the  New York Stock Exchange under the 
ticker symbol WCN.

ANNUAL MEETING

Stockholders are invited to attend our annual meeting 
of stockholders on May 14, 2009, at 10:00 a.m. 
The meeting will be held at our corporate offices at
2295 Iron Point Road, Suite 200, Folsom, CA, 95630.

TRANSFER AGENT & REGISTRAR

Wells Fargo Shareowner Services
161 North Concord Exchange
South St Paul, MN  55075
Telephone: (800) 468-9716
Web site: www.wellsfargo.com/com/shareowner_services

INVESTOR RELATIONS

Additional copies of this report, Form 10-K, the Proxy
Statement or other financial information are available to
stockholders without charge by contacting our Investor
Relations Department at (916) 608-8200. You may also
contact us by visiting the Investor Relations page on the
Company’s Web site at www.wasteconnections.com.

C O R P O R A T E I N F O R M A T I O N



WA S T E CO N N E C T I O N S,  IN C.

P U R P O S E

Honoring our commitments provides our stakeholders peace of mind 
and establishes us as the premier solid waste services company 

in the markets we serve. This creates a safe and rewarding environment 
for our employees while protecting the health and welfare of the communities 

we serve, thereby increasing value for our shareholders.

O P E R A T I N G VA L U E S

S A F E T Y

We strive to assure complete safety of our employees, our customers 
and the public in all of our operations. Protection from accident or injury 

is paramount in all we do.

I N T E G R I T Y

We define integrity as “saying what you will do and then doing it.” 
We keep our promises to our customers, our employees and our stockholders. 

Do the right thing, at the right time, for the right reason.

C U S T O M E R S E R V I C E

We provide our customers the best possible service in a courteous, 
effective manner, showing respect for those we are fortunate to serve.

T O B E A G R E A T P L A C E T O W O R K

We maintain a growth culture where our employees can maximize 
their potential personally and professionally. Our objective is to provide 
an environment where people enjoy what they do and take pride in their

work. We wish to embody a work hard, play harder culture.

TO BE THE PREMIER SOLID WASTE SERVICES COMPANY IN THE U.S.
We continue to provide superior returns, remain environmentally 

responsible, and continue to grow in a disciplined way, deploying 
resources intelligently and benefiting communities we live in. 

We remain a “different breed”.

V I S I O N O F T H E F U T U R E

Our goal is to create an environment where self directed, empowered 
employees strive to consistently fulfill our constituent commitments and 

seek to create positive impacts through interactions with customers, 
communities, and fellow employees, always relying on our Operating Values 

as the foundation for our existence.

S T A T E M E N T O F VA L U E S
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